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number. the risk is managed |risk. risk. you enter the Tolerate, Terminate, Treat, Transfer, |regularly to ensure they timescales, update [have taken place and how or take into account the next  [risk after the |risk afterthe  [change  |agreed review
(Cause) Athreatof ......... or; lossof....... or reduction of; ....... or; lack of ...... or; impact and Take the Opportunity remain realistic. Any with the percentage |effective have they been in reporting period to FRA . control control colour timescales. Have the
Inability to ........ orfailure to ..... likelihood. changes to the original date |of mitigating reducing risk? measures measures have [should mitigating actions
However if you Where the risk is being treated the should be noted within the [measures/ actions have been been change reduced the risk
Leadingto ...... overwrite this cell | actions should be SMART to prevent, progress commentary. that have been What progress has been implemented. |implemented. [automaticallikelihood, is the risk
copy the formating |reduce or minimise the risk where completed. made since the last update, Aresidual risk |A residual risk |lly once level the same, or has it
Which may result in (the risk itself)............... from another one inffeasible. Specific, Measureable, and have the timscales rating should |rating should  [the Impact |increased?
the column. Achievable, Resourced, Time Once you have changed for completion of not be not be and
Examples and the suggested format are as follows: Constrained. entered a number |actions? calculated for |calculated for [Likelihood
in this column, the an opportunity.|an opportunity. |have been
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Reduction in Training Budget mitgating actions, to enable a date to be automatically with a impact may
A reduced training budget may result in less training opportunities for staff and will inserted in the next column. red, amber or not change
have an adverse impact upon the skill levels of the department. green colour. from the initial
assessment
OPPORTUNITY as the
Restructure mitigating

The retirement and loss of a key team member may enable restructure of priorities,
and result in more training / promotion opportunities for other members of the team.

actions taken
often address
the likelihood
of the risk
occuring, not
the impact.

Risk Categories

When considering risk ensure you have considered all of

the following categories

STRATEGIC RISKS
Strategy or Policy direction/Political

RISK TOLERANCE

ACCEPTABLE, no further action, but ensure

OPERATIONAL RISKS
How things are done

INFORMATION RISKS
Data, systems or reported information

1=a that controls are maintained.
5-9 LEAVE UNTIL LATER ADEQUATE, look to improve at next review
10-14 TOLERABLE, look to improve within specified

timescale

REPUTATION RISKS
Service brand or image

UNACCEPTABLE, stop activity and make

FINANCIAL RISKS
Monetary resources or liabilities

ACHIOV immediate improvements

PEOPLE RISKS
Employees and management

REGULATORY RISKS
Regulatory environment




